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EBRD in Croatia: an overview
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ÅEBRD  is one of the largest investors in 

Croatia with realized investments over 

û3.14bn in 172 projects since 1994.

ÅIn 2014 the EBRD committed û298m in 

22 projects, with the current portfolio of 

around û1.06bn.

Å72% of its portfolio is comprised from 

private corporate investments while 

equity investments amounted to more 

than û750m. 
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EBRD in Croatia: supporting financial sector 
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ÅInvestments into the financial sector 

represent 38% of the portfolio. 

ÅThe main part of the portfolio relates to 

SME credit lines to commercial banks 

(62%), followed by placements to the 

leasing companies (23%).

EBRD in Croatia
Areas of Policy Dialogue in the 

Financial Sector

DAB Croatia & EBRD 

cooperation

Supporting Deposit Insurance 

Agencies

Composition of the current FI Portfolio in 

Croatia

62%

3%

12%

23%
Banks (credit lines)

Banks (equity)

Factoring

Leasing



6

EBRD in Croatia

Areas of Policy 

Dialogue in the 

Financial Sector

Supporting 

Deposit 

Insurance 

Agencies

DAB Croatia & 

EBRD 

cooperation



Policy dialogue in the Financial sector includedé
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ÅFactoringLawðTechnicalassistanceprovided to fund the engagementof the legal team to

introduce and draft the Law on Factoring. Thelaw was successfullyintroduced and approved

by the CroatianParliamentin July2014.

ÅEstablishmentof SEELinkða joint stock companyestablishedby the Bulgarian,Macedonian

and Zagreb stock exchangesto support the development of regional capital markets. The

Bank providedanû540,000 grant to establishan electronicsystemfor order routing.

ÅWEBSEFFII (Western Balkan Sustainable Energy Financing Facility II) ðallows Croatian

private SMEs and municipal companies to benefit from the EU grants that the EBRDhas

secured for EEand REinvestments. Out of total EUR75 million funding available for Croatia

and WBcountries,û45mio committed in Croatia.

ÅLeasing- Cooperationwith the regulator of the CroatianLeasingMarket has been aimed at

improvingreporting standards of the leasingsector.û75m was provided in credit lines to the

leasingcompaniesover the last year
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Supporting Deposit Insurance Agencies (òDIAó)
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Å DIA, together with the Central bank, the Ministry of Finance and other financial services

authorities constitutes a key pillar of a stable financial system and is the guardian of public

trust.

Å EBRD provides Technical Assistance and Stand-by credit lines for agencies in different

countries tailored for specific requirementsof each of the countries.

Å EBRDengagementvia TechnicalAssistanceprovidesthe necessaryassessment,allowing to,

if neededto:

× implement regulatorychangesaimed at strengtheningthe regulatoryenvironment

× determine the appropriatelevelof funding for DIFand/or ResolutionFund
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Albanian Deposit Insurance Agency (ADIA), 2014
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Å BusinessPurpose: Strengtheningof the funding base to increasethe deposit coverageratio to

higher levels until ADIAõsbuilds its own funds from premiums. The project provides funding

support for ADIAto ensure credible protection of depositors as part of continuing efforts to

strengthenthe financial infrastructure in Albania.

Å Funding: û100m sovereignstandby facility with the availability period of 5 to 10 years. ADIA

would be able to draw the credit line upon request for the purpose of making funds available

as and whenrequiredby the Bank of Albaniaas the supervisoryauthority.

Å TechnicalAssistance: û405,000 for the establishment of automatic monitoring and pay-out

systemof the depositorswith assistancewith a gap analysisto establish gapsbetweenADIAõs

new legal and organizationalframeworkand the functionalityof its existingITsystem.
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Deposit Insurance Fund of  Kosovo (DIFK), 2013
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Å BusinessPurpose: Supportingthe liquidity of DIFKduring the implementation phase until the

DIFKmanagedto build up its own funds from the premium based income.

Å Funding: EUR10 million sovereigncredit line with maturity of 8 to 12 years. Theproduct was

structured in a way that, if needed be, DIFKcould utilise the credit line as a bridge loan to

allow DIFKtime to increase the membershipfee. Evenif never utilised, the line allowed DIFK

to maintain a comfortablecoverageratio.

Å Technical Assistance: û300,000 for management training, operational improvements

(software),build up of the financial model, alignment of the risk-based premiums systemwith

the EUdirectiveand strengtheningof the legal and proceduralframework.
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Deposit Insurance Agency of  Serbia, 2014
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Å Business Purpose: Under the broader Government initiative for comprehensive financial

sector reform, the EBRDtogether with the National Bank of Serbia, the Ministry of Finance,

World Bank, IMF, USAIDand the ECembarked on a coordinated programmeto improve the

financial safetynet in Serbia.

Å Funding:û200m sovereigncredit line for additional liquidity to DIAsupplementingthe existing

funds balance and its premium income from member banks. The drawn downs are possible,

upon request by DIA, upon the occurrence of an insured event for the purpose of

securing/payingout funds to insureddepositors.

Å Technical Assistance: û575,000 for (i) a comprehensivediagnostic study contributing to a

final financial instrument and for (ii) Institutional Capacity Building Programme to bring

deposit insuranceframework in Serbiain line with the international best practice.
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New projects under consideration ðEU countries
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Bulgariaé

Å In 2014 the Bulgarian banking market experienceddeposit runs on two domestically-owned

banks. This event has undermined public trust in the countryõsbanking supervision and

potentiallyalso the existingdeposit insurancemechanism.

Å EBRDand BulgarianDIAare currentlyconsideringfunding options to the BulgarianDIAfor the

resolution event accordingto the preliminary agreed criteria with availability period of 5 to 7

years,maturity of up to 10 years for the drawdownamounts with an overall tenor of up to 15

years.
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Croatia: Cooperation between DAB and EBRD 
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Å Business purpose: In line with the new EU directives (BBRDand DGS)and the new local

legislation, EBRDwill assist DABin adapting its new organisationalsetup and building up its

financial capacityas a ResolutionAuthority.

Å BRRDrequires each member state to create a Resolution Fund (òRFó)to allow the costs

related to banks resolution to be coveredin advancein the event of potential bank failures. In

Croatia,DABwill now act also as a ResolutionAuthorityand will be in chargeof the premium

collection for the RFand the managementof the RF.

Å TechnicalAssistance: EBRDhas mobilisedTechnicalAssistancefor DiagnosticReviewStudyto

assist DABin aligningwith the BRRDandDGSõsguidelines
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Croatia: Cooperation between DAB and EBRD 
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Å DiagnosticReviewwill coverthe followingkeyareas:

× Determination of the adequate RF funding by building financial model to assist with the

identification of the most appropriaterisk premium structure.

× Assessmentof the current adequacyof the insured deposits.

× Assessmentof the new organisationalstructure, with focus on the new roles related to the

RF,includingrecommendationsin line with the best practices.

× Assessmentof the corporategovernanceand recommendations.

Å Funding: Based on the result of DiagnosticReview,and if needed, the EBRDmay provide a

stand-by credit line.
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THANK YOU FOR YOUR ATTENTION


